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Classical Charter Schools of America, Inc. Board of Trustees

Minutes of the Board Meeting

1:30PM; Thursday, August 27, 2026, Classical Charter Schools of America, CCS-Leland

Attendance Trustees:
Colleen Combs
Ted Bodenshatz
Pat Sykes
Howard Talley
Others:
Mark Dudeck, Treasure, CCS-America
Kelly Darazsdi, Secretary, CCS America
Baker Mitchell, Jr., RBA, Founder
Jesse Smith, Director of Quality Control and HR, RBA
Christine Blouin, RBA, Chief Financial Officer
Tim Daniels, visitor
Call to Order Colleen called the meeting to order at 1:25pm with a quorum of 4 Trustees present.
Agenda Modification NA
Approval of Minutes Howard moved, seconded by Pat, to approve the minutes of the August 27, 2026, meeting.
The motion was unanimously approved.
RBA Report:

A. CCS-A Enrollment
Reports

B. CCS-A Enrollment
Incentive

C. State Budget
Approval

D. Tayloe/Gray Update

E. 2026-2027 Marketing
Plan

F. Former Parent Survey

Mark presented updated enrollment projections for the 2026 — 2027 school year. A handout
was provided.

Mark explained the incentive program that was instituted at all schools to help increase
enrollment.

Mark discussed the NC State budget approval of teacher salaries and student ADM initial
allotments.

Mark informed the board that RBA cancelled the contract with Tayloe/Gray.

Mark informed the board that we were looking at new marketing companies to help us with
our branding, social media and student enrollment. Baker discussed some of the suggestions
that Copilot came up with for CCS-A. Baker showed the board a potential new logo and new
messaging.

Jesse discussed some results from a survey sent out to parents of former students that left
CCS-A last year
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Closed Session NA
Board Actions NA
Old Business NA

New Business

Ted introduced Tim Daniels as a potential new board member. Tim spoke to the board giving
a brief background of what he has done during his career.

Ratification of Actions
Taken

Colleen moved, seconded by Pat, to ratify all actions taken and disclosed to the board since
the last meeting. The motion was unanimously approved.

Adjournment

Colleen moved, seconded by Howard, to adjourn the meeting. The motion was unanimously
approved. The meeting was adjourned at. 2:51pm.




